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Measuring Safety Performance 
Key Safety Indicators 

 

When evaluating how well your safety efforts are performing, review your leading and 

lagging indicators. Leading indicators are the proactive steps you are taking to prevent 

injuries such as training your employees and holding regular safety meetings. Lagging 

indicators are reactive, such as the total number of injuries or total lost workdays, and 

show how effective your prevention efforts are.  

 

 

 

 

 

The above evaluations and/or recommendations are for general guidance only and should not be relied upon for medical advice or legal compliance purposes. They are based 

solely on the information provided to us and relate only to those conditions specifically discussed. We do not make any warranty, expressed or implied, that your workplace is 

safe or healthful or that it complies with all laws, regulations or standards. 

For more information, visit: www.SafeAtWorkCA.com  

 Training/Safety Meetings 

 Employee involvement  

 Safe/Unsafe Observations  

 Hazard inspections conducted  

 Employee communication  

 Strong reporting culture  

Leading  

Indicators 

 Total injuries 

 Total lost work days  

 Fatalities  

 Equipment damage/loss  

 Vehicle incidents  

 Near-miss incidents  

Lagging 
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Reactive 

Proactive 
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